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O V E R V I E W

Criticaleye has over 21 years of experience transforming global leaders, including Group and aspiring CEOs. 
Through a combination of targeted mentorship, strategic guidance and immersive learning experiences, 
Criticaleye equips Members with the skills and insights necessary to become world-class leaders. Based  
on our work with CEOs, key areas of support include, but are not limited to, the following:

•	Stepping up from divisional or 
regional CEO to a Group CEO role

•	Maintaining high-level stakeholder 
relationships including, ExCo,  
the Board, regulators,  
governments and investors

•	Driving operational performance  
in an increasingly fast and  
volatile world

•	Building resilience and managing 
the extreme pressure that comes 
with a CEO role

•	Accessing global, cross-sector 
reference points to support the 
creation, validation and execution 
of strategy

•	Career aspirations and understanding 
how to transition into a plural role

Our 360-degree support is designed to accelerate leaders to perform at the next level.  
We do this by providing them with tailored exposure to other CEOs and wider access to  

our Board/ExCo/Senior Leadership landscape, including the following key areas:

A Relationship Manager will coordinate all the different elements of your Membership  
and ensure your individual goals and priorities are identified and delivered.

CEO

GEOGRAPHY  
(e.g. USA, Asia, Europe,  
Australia & Middle East)

SECTOR 
(e.g. Energy/Utilities, Finance,  

Retail, Tech/Pharma  
& Aerospace)

FUNCTION  
(e.g. ExCo, Boards, C-Suites  

& Senior Leadership)

OWNERSHIP STRUCTURES  
(e.g. Listed, Private,  
JV & Public Sector)

Mentoring: A trusted reference point and impartial sounding board to 
support you with your personal and commercial objectives.

CEO Retreat: Two-day immersive Retreat bringing together CEOs, Non-executive Directors and Chairs 
from a range of industries to share, interact, reflect and learn about best practice leadership. 

Events: Virtual Roundtables and Forums for CEOs to access global knowledge and 
insight from anywhere in the world, e.g. Aspiring Group CEO Masterclass.

Connections: Peer connections will accelerate your impact  
by connecting you to the right person at precisely the right time.

Pop-up Boards: Engage an external panel of relevant Executive and Non-executive experience to 
validate strategic plans or externalise key challenges, e.g. Benchmarking stakeholder engagement.



I N T R O D U C T I O N

CEOs recognise the vital importance 
leaders play in driving the success of 
their organisations. According to 
research conducted at our CEO Retreat 
2025, executives believe allocating 
additional resources to leadership 
capability is now important to ensuring 
their businesses can be externally 
focused and customer-centric. Most (92 
percent) told us that senior executives 
need access to external reference points 
in order to be effective in their roles.

Asked what they need to improve as 
leaders, 44 percent said building 

alignment across the executive  
team was their most pressing area of 
development. This was followed by  
better strategic thinking (24 percent)  
and the ability to influence others (24 
percent). It’s clear that in today’s  
turbulent and fractured operating 
environment, CEOs recognise the urgent 
need to be focused on the path ahead  
and coordinated in terms of approach  
with their colleagues and the Board.

Growth via acquisition is a focus  
for CEOs in 2025, with 68 percent 
expecting to conduct M&A activity  

over the next 12 months. That said, 
confidence in both the UK and global 
economy is low, lending further support to 
the need for senior teams to excel in their 
roles in order to overcome geopolitical and 
economic challenges in the months ahead.

In a constantly changing environment, 
customers were cited as CEOs’ most 
challenging external stakeholder. It’s  
clear that now more than ever, businesses 
need to have a deep understanding of 
customers’ evolving demands and 
motivations, to stay on top.

JAMIE WILSON, MANAGING DIRECTOR, GROUP SERVICES CRITICALEYE

WHAT ARE THE TOP FIVE AREAS YOU INTEND TO PRIORITISE OVER THE NEXT 12 MONTHS?

WHERE WOULD YOU LIKE TO ALLOCATE  ADDITIONAL RESOURCES TO MAKE YOUR ORGANISATION MORE CUSTOMER-CENTRIC?

Leadership capability Skills/talentTechnology R&D

37% 34% 24% 5%

3 3 321
New technology  

(e.g. AI & machine learning)
Cost reductionOrganisational  

design
Improved business  

performance
Innovation



L E A D E R S H I P  C H A L L E N G E S

WE ASKED CEOS IF THEY HAVE THE RIGHT SKILLSETS TO LEAD EFFECTIVELY AND WHAT 
CHANGES THEIR ORGANISATIONS ARE UNDERTAKING.

WHY DO SENIOR LEADERSHIP TEAMS BECOME TOO FOCUSED ON SHORT-TERM GOALS?

To a great extent 16% 

To some extent 60%

To a minor extent 20% 

Not at all 4%

Investment in new technology 32% 

Building leadership capability 24%

A leaner operating model 16% 

Improved organisational agility 16%

How we connect and engage 
with customers 12%

WHERE DO YOU SEE  
THE BIGGEST CHANGES OCCURRING  

IN YOUR ORGANISATION?

DOES YOUR SENIOR LEADERSHIP TEAM HAVE 
THE RIGHT SKILLS AND CAPABILITIES TO 

NAVIGATE STRATEGIC UNCERTAINTY?

ARE YOU SCALING  
BACK YOUR SUSTAINABILITY 

COMMITMENTS?

To a great extent 0% 

To some extent 26%

To a minor extent 7% 

Not at all 67%

THE INSPIRING LEADERS PODCAST: LEADING AS GROUP CEO 

Click here to listen to Sean Latus, Group CEO of Calisen, share insights on his transition from CFO to CEO  
and what it takes to lead a complex organisation in today’s challenging business environment.

CRITICALEYE

LEADERS

INSPIRING
THE

PODCAST

Pressure to deliver returns  
to investors / shareholders

Certain bonus and incentive schemes 
encourage short-term thinking

Leadership team is too tactical,  
rather than strategic

Lack of external  
reference points

44% 40% 8% 8%

https://podcasts.criticaleye.com/e/inspiring-leaders-podcast-being-a-group-ceo-ft-sean-latus-group-ceo-of-calisen/


E C O N O M Y  A N D  G R O W T H

WE ASKED CEOS TO GIVE THEIR PREDICTIONS ON THE ECONOMY AND THEIR PLANS FOR 
BUSINESS GROWTH OVER THE NEXT 12 MONTHS. 

HOW CONFIDENT ARE YOU THAT THE RATE OF ECONOMIC  
GROWTH IN THE UK WILL INCREASE OVER THE NEXT 12 MONTHS?

IN WHICH REGIONS DO YOU EXPECT  
TO SEE A STRONG GEOGRAPHICAL 

PERFORMANCE IN YOUR ORGANISATION  
OVER THE NEXT 12 MONTHS?

DO YOU EXPECT TO CONDUCT M&A  
OVER THE NEXT 12 MONTHS?

36%

Somewhat 
confident

48%

Not at all 
confident

Reasonably 
confident

16%

Extremely 
confident

0%

60%

Somewhat 
confident

28%

Not at all 
confident

Reasonably 
confident

12%

Extremely 
confident

0%

Yes 68%

No 32%

2. Europe

1. Middle East  
& Africa

HOW CONFIDENT ARE YOU THAT THE RATE OF GLOBAL ECONOMIC  
GROWTH WILL INCREASE OVER THE NEXT 12 MONTHS?

3. APAC

CRITICALEYE VIDEO: BUILDING RESILIENCE AS A CEO 

Click here to watch leaders from our Community discuss the strategies and mindset necessary for CEOs to navigate 
challenges, overcome setbacks and avoid burn out. Featuring comments from Susan Allen, CEO at Yorkshire Building 
Society, Alex Plant, CEO at Scottish Water and Mike Maudsley, CEO at enfinium.

“WHAT LEADERS NEED AT THE MOMENT ARE INSIGHTS INTO MARKETS,  
PLUS HOW OTHERS ARE DEALING WITH KEY CHALLENGES.”

CEO RESEARCH PARTICIPANT

https://youtu.be/QbbDfB57G1U?si=kJhWq4U09Op_De0Q


S T A K E H O L D E R S

CEOS REVEAL THE CHALLENGES OF SUCCESSFUL STAKEHOLDER MANAGEMENT AND 
ASSESS THEIR RELATIONSHIPS WITH THE CHAIR AND BOARD.

WHO IS YOUR MOST CHALLENGING  
INTERNAL STAKEHOLDER?

Strategy 79% 

Performance 21%

Governance 0%

Chair / Board 40% 

Senior leadership team 24%

Workforce 36%

DOES YOUR CHAIR ADD VALUABLE   
SUPPORT  TO THE EXECUTIVE TEAM?

WHO IS YOUR MOST CHALLENGING EXTERNAL STAKEHOLDER?

Yes 72%

No 28%

IN WHICH OF THE FOLLOWING AREAS  
DO YOU NEED TO IMPROVE THE  

QUALITY  OF DEBATE WITH THE BOARD?

Customers GovernmentShareholders / Investors Suppliers MediaRegulator/s

32% 20% 16% 16% 12% 4%

CRITICALEYE INSIGHT: LEADING THROUGH A CRISIS AS A FIRST-TIME GROUP CEO

Click here to read our interview with Mike Lewis, CEO of Uniper, as he reflects on leading the company’s transformation 
into a sustainable energy provider—navigating significant losses in 2022 and government intervention following the 
collapse of Russian gas supplies.

https://criticaleye.com/inspiring/insights-servfile.cfm?id=6686


P E R S O N A L  D E V E L O P M E N T

WE ASKED CEOS WHAT THEY FIND MOST EFFECTIVE WHEN BUILDING SKILLS AND 
UNDERSTANDING THE EXTERNAL LANDSCAPE.

To a great extent 50% 

To some extent 42%

To a minor extent 8% 

Not at all 0%

To a great extent 44% 

To some extent 48%

To a minor extent 8% 

Not at all 0%

To a great extent 50% 

To some extent 42%

To a minor extent 8% 

Not at all 0%

To a great extent 44% 

To some extent 48%

To a minor extent 8% 

Not at all 0%

WHERE DO YOU NEED TO IMPROVE AS A LEADER?

HAS MENTORING HAD  
A POSITIVE IMPACT ON   
YOU AND/OR YOUR  
LEADERSHIP CAPABILITY?

TO WHAT EXTENT DO  
YOU AND YOUR SENIOR 
LEADERSHIP TEAM REQUIRE 
EXTERNAL REFERENCE POINTS?

Building alignment in the  
senior leadership team

Ability to  
influence others

Strategic thinking Recognising the need for  
external reference points

44% 24% 24% 8%

ROBIN R.  SANDERS
NED 

EURAFRIQUE

BERT PIJLS
CHAIR 

CALISEN

CHIE IKEGAWA
NED 

WILL GROUP

DAVID BROWN
CHAIR 

RENEW HOLDINGS

SANGEETA DESAI
NED 

BOAT ROCKER MEDIA

BAHREN SHAARI
BOARD MEMBER 

SPH MEDIA

RACHEL OSBORNE 
NED & AUDIT CHAIR 

OCADO GROUP

ANDY CLARKE
NED 

NEWTON EUROPE

DR. FEIYU XU
NED 

AIRBUS

RITA CLIFTON
DEPUTY CHAIR 

JOHN LEWIS

S O M E  O F  O U R  I N S P I R I N G  B O A R D  M E N T O R S
OUR GLOBAL GROUP OF OVER 100 BOARD MENTORS ARE SELECTED TO SUPPORT THE UNIQUE NEEDS OF EACH 

CRITICALEYE MEMBER. THEY PROVIDE A TRUSTED, INDEPENDENT AND IMPARTIAL REFERENCE POINT.



TO DISCUSS THE CEO PROGRAMME  
IN MORE DETAIL PLEASE CONTACT:

T: +44 (0)20 7726 7812 E: NEIL@CRITICALEYE.COM

N E I L  D A N K S
S E N I O R  B U S I N E S S  

D E V E L O P M E N T  M A N A G E R

W W W . C R I T I C A L E Y E . C O M

RICHARD SAYNOR 
CEO  

SANDOZ

“As CEO, you don't have all the answers and it's 
a journey to understand the new things you need 
to know, such as how we use AI in the business, 

how the environment is changing, how the 
political environment is changing and how ESG 
is shaping our narrative in terms of where we're 

making trade-offs and choices. Using Criticaleye 
to challenge my thinking and have access to 

an honest sounding board is invaluable.”

mailto:neil%40criticaleye.com?subject=
https://www.youtube.com/c/Criticaleye
https://www.instagram.com/globalcriticaleye/
https://www.linkedin.com/company/criticaleye/?viewAsMember=true
https://open.spotify.com/show/5PdNg9OreM1mrQXZ3xUPjI?si=e57824410f114499&nd=1&dlsi=771e714b35984cec


