_ Growing and transforming
your leadership skills to
TO GRO UP CFO achieve your career

ambitions

Criticaleye has over 21 years of experience transforming
global leaders including Aspiring Group CFOs.

Through a combination of targeted mentorship, strategic guidance, and immersive learning experiences, Criticaleye
empowers leaders with the skills, insights, and network necessary to navigate the path to Group CFO.

Based on our CFO research this includes but is not limited to the following key areas:

- The ability to influence
Building a and handle multiple
world-class tgam stakeholders and
anq developln‘g navigate complexity
their leadership such as managing an

capabilities expanded team across
geographies

Developing the
leadership skills to
become a world-class
Group CFO, and
successfully being a
business partner to the
Group CEO and ExCo

Managing a wider
remit in the
organisation such
as investor relations
and treasury
management

Building credibility to

Making a valuable
become a successful

contribution to
strategic
development and
performance
delivery

member of the Board
and developing the
right skillset to be
able to influence the
Audit and Risk
Committees

“The importance of having access to external experiences and advice in the process of s 1
stepping into a Group C-suite role cannot be understated. Spending time with a very senior (,‘Si\
Board Mentor, and other Group CFOs within Criticaleye’s Community, provided support for
me to progress to the next stage of my career. It helped build a wider external lens which is ‘

invaluable when taking on one of the most senior roles in any organisation.”

Barry O’Regan, Group CFO, SSE


https://www.criticaleye.com/inspiring/insights-servfile.cfm?id=6708

Our 360-degree support service is designed to accelerate leaders into the Group CFO position,
by providing them with tailored exposure to financial leaders, but also providing them with
wider access to our Board/ExCo/Senior Leadership landscape, including the following key areas:

SECTOR GEOGRAPHY
(e.g. Energy/Utilities, Finance, (e.g. USA, Asia, Europe,
Retail, Tech/Pharma & Aerospace) Australia & Middle East)

FUNCTION OWNERSHIP STRUCTURES

(e.g. ExCo, Boards, C-Suites (e.g. Listed, Private,
& Senior Leadership) JV & Public Sector)

A Relationship Manager will coordinate all the different elements of your Membership
and ensure your individual goals and priorities are identified and delivered.

Aspiring Group CFO Masterclass CFO Retreat

Learning from those who have A trusted reference point 2-day immersive Retreat
successfully transitioned to and impartial sounding bringing together CFOs, CEOs,
Group CFO and those in Board board for Group CFO and Board Directors to share,
roles responsible for identifying succession, your personal interact, reflect, and learn about
future Group CFO talent. and commercial objectives. best practice leadership.
Virtual Roundtables & Forums for Peer connections will accelerate Engage an external
CFOs to access global knowledge and your impact by connecting you to panel of relevant Executive
insight from anywhere in the world, the right person at precisely the and Non-executive experience
e.g.: Relationship between CFO & right time, e.g.: Navigating your to validate strategic plans or
Audit Chair & Investor Storyboarding. first 100 days as a Group CFO. externalise key challenges, e.g.

Finance Function Strategy Review.

“The support from Criticaleye has been invaluable, particularly my mentor.
His guidance during the recent acquisition process of my business was
instrumental. Having access to the experience of a seasoned former Group
CFO to both validate and challenge my decisions, provided mooring in a
fast-paced and complex process. Hosting a Pop-up Board earlier this year
also gave me access to diverse experiences and viewpoints, allowing me to

leverage a range of perspectives, which is crucial as a Group CFO.”

Louise Britnell
CFO, The Co-operative Bank



