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OVERVIEW

Criticaleye has over 21 years of experience transforming global leaders including Group and Aspiring CFOs.
Through a combination of targeted mentorship, strategic guidance and immersive learning experiences,
Criticaleye empowers leaders with the skills and insights necessary to become a world-class finance professional.

Based on our CFO research, key areas of support include but are not limited to the following:

e Making a valuable contribution to strategic e Making the transition from Group CFO to NED/Chair
development and performance delivery e Enhancing investor relations communications

e Stepping up to Group CFO and succeeding in the role e Transitioning from CFO to CEO

e Building a strong Audit Chair - CFO partnership e Building alignment in the Boardroom

Our 360-degree support is designed to accelerate leaders to perform at the next level.
We do this by providing them with tailored exposure to financial leaders, but also providing them with
wider access to our Board/ExCo/Senior Leadership landscape, including the following key areas:

SECTOR
(e.g. Energy/Utilities, Finance, Retail,
Tech/Pharma & Aerospace)

GEOGRAPHY
(e.g. USA, Asia, Europe, Australia
& Middle East)

OWNERSHIP STRUCTURES
(e.g. Listed, Private,
JV & Public Sector)

FUNCTION
(e.g. ExCo, Boards, C-Suites
& Senior Leadership)

A Relationship Manager will coordinate all the different elements of your Membership
and ensure your individual goals and priorities are identified and delivered.

Mentoring: A trusted reference point and impartial sounding board to
support you with your personal and commercial objectives

CFO Retreat: Two-day immersive Retreat bringing together CFOs, CEOs, and Board Directors to share, interact,
reflect and learn about best practice leadership. Subjects to be explored will include developing the required
capabilities to drive business transformation and the evolving relationship between the CEO, CFO and Board

Events: Virtual Roundtables & Forums for CFOs to access global knowledge and insight
from anywhere in the world, e.g.: Relationship between CFO & Audit Chair

Connections: Peer connections will accelerate your impact by connecting you to the right
person at precisely the right time, e.g.: Navigating your first 100 days as a Group CFO

Pop-up Boards: Engage an external panel of relevant Executive and Non-executive experience to
validate strategic plans or externalise key challenges, e.g. Finance Function Strategy Review
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INTRODUCTION
“}

CHIEF FINANCIAL OFFICERS ARE SHARPLY FOCUSED ON GROWTH OPPORTUNITIES,
ACCORDING TO THE FINDINGS OF OUR LATEST RESEARCH WITH SENIOR FINANCE EXECUTIVES.

Citing improved business performance
as their number one priority, we
asked CFOs about the opportunities
as well as the obstacles to achieving
strategic goals and objectives.

Although the market remains tough,
CFOs are feeling scrutinised by
shareholders and investors who

are focused on future growth. The
majority of CFOs in our research

(65 percent) told us that pressure to
provide a return to investors forced
the senior leadership team to become
too focused on short-term goals.

An overwhelming 63 percent
said pressure to deliver on the

business’ growth story was where this
stakeholder group exerted the most
pressure. Equally, investors were named
as CFOs’ most challenging external
stakeholder group, alongside customers.

Our findings throughout this report
reinforce CFO'’s role in ensuring the
strategy is in the right place to be
successful. Indeed, 59 percent say
they need to improve the quality of
strategic debate with the Board, plus
strategic thinking was the area in which
this group feels most compelled to
improve their capabilities as a leader.

In addition to this, 71 percent are
planning for M&A activity over the

next 12 months, with 63 percent
admitting their organisation’s
capital structure isn’t currently
in the right place.

In line with our research amongst
other executive groups, new
technology is a core priority for
our CFOs, but any new investment
or innovation must be underpinned
by the right people skills and
decision makers. This is perhaps
why 47 percent told us that skills,
and in particular leadership
capabilities, was their main

area of focus to improve
organisational capability.

JAMIE WILSON, MANGING DIRECTOR, GROUP SERVICES, CRITICALEYE

WHAT ARE THE TOP FIVE AREAS YOU INTEND TO PRIORITISE OVER THE NEXT 12 MONTHS?

Improved business
performance

New technology
(e.g. Al & machine learning)

()

Cost reduction

Strengthening leadership
capability

Culture

“THE NATURE OF THE UNCERTAINTIES WE ARE FACING IN
THE CURRENT MARKET MEANS THAT THE WAY WE ADDRESS
THEM NEEDS TO BE CONSTANTLY EVOLVING.”
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LEADERSHIP CHALLENGES

WE ASKED CFOs IF THEY HAVE THE RIGHT SKILLSETS TO LEAD EFFECTIVELY AND WHAT CHANGES

THEIR ORGANISATIONS ARE UNDERTAKING.

IN WHICH OF THE FOLLOWING AREAS DO YOU NEED TO IMPROVE THE QUALITY OF DEBATE WITH THE BOARD?

Strategy Performance Governance

“WHILST THERE IS AN ABSOLUTE FOCUS ON MEDIUM OR
LONG-RANGE PLANNING, TOO MUCH ATTENTION IS DIVERTED
TO DEALING WITH SHORT-TERM ISSUES WHICH CREATE
DISTRACTION FOR SENIOR LEADERSHIP TEAMS.”

CFO RESEARCH PARTICIPANT

DOES YOUR SENIOR LEADERSHIP TEAM HAVE THE WHAT WOULD YOU LIKE TO FOCUS ON TO IMPROVE
RIGHT SKILLS AND CAPABILITIES TO NAVIGATE ORGANISATIONAL CAPABILITY?
STRATEGIC UNCERTAINTY?

47%

29h ‘ 71%
Skills (including Technology M&A Culture Rewards

leadership & incentives
To a great extent To some extent capability)

THE INSPIRING LEADERS PODCAST: CFOS GOING BEYOND THE FINANCE FUNCTION

Click here to listen to Helen Miles, Group CFO for FTSE 100 company Severn Trent, one of Britain’s largest water companies,
talk about her route to the CFO role, key responsibilities and what it means to take on such a senior role at Severn Trent.
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ECONOMY | AND GROWTH

CFOS GIVE US THEIR PREDICTIONS ON THE ECONOMY AND PLANS FOR BUSINESS GROWTH OVER
THE NEXT 12 MONTHS.

ARE YOU CONCERNED ABOUT

DO YOU EXPECT TO
YOUR ORGANISATION’S CURRENT CONDUCT M&A OVER THE
CAPITAL STRUCTURE? NEXT 12 MONTHS?
“CURRENTLY

ECONOMIES
ACROSS EUROPE
SEEM TO BE
] e GETTING TOUGHER,

B ves71%
NOT EASIER.”
B N7 B oo

CFO RESEARCH
PARTICIPANT

WHERE ARE YOUR EXISTING SHAREHOLDERS / INVESTORS EXERTING THE MOST PRESSURE?

On delivering the

Wanting answers on Maintaining or increasing
growth story

Accelerating progress
underperformance the dividend on ESG

CRITICALEYE INSIGHT: PURSUING VALUE CREATION AS CFO

CRITICALEyE:

In this interview with Brad Greve, CFO of FTSE 100 giant BAE Systems, he talks through the challenges of

coming into the job during the Covid-19 pandemic, nurturing high-performing teams and what the future holds.
Click here to read the article.

WWW.CRITICALEYE.COM CRITICALEYE CFO RESEARCH 2025


http://www.criticaleye.com 
https://www.criticaleye.com/insights-servfile.cfm?id=6677

STAKEHOLDERS

CFOS REVEAL THE CHALLENGES OF STAKEHOLDER MANAGEMENT AND ASSESS THEIR
RELATIONSHIPS WITH THE CHAIR AND BOARD.

WHO IS YOUR MOST CHALLENGING

WHY DO SENIOR LEADERSHIP TEAMS BECOME
INTERNAL STAKEHOLDER?

TOO FOCUSED ON SHORT-TERM GOALS?

65%

. Senior leadership team 47%

. Chair / Board 41% Pressure to provide a Leadership team Certain bonus and incentive A lack of external
return to investors / is too tactical, schemes encourage reference points
. Workforce 12% shareholders rather than strategic short-term thinking

“DEMANDS FROM OUR CUSTOMER BASE HAVE SHIFTED, BECOMING
MORE SOPHISTICATED. WE'RE SEEING RELENTLESS FOCUS ON
VALUE FOR MONEY AND EVIDENCED EFFICIENCIES.”

CFO RESEARCH PARTICIPANT

WHO IS YOUR MOST CHALLENGING EXTERNAL STAKEHOLDER?

____= °]

Shareholders / Investors Customers

Government Media

Suppliers

CRITICALEYE VIDEO: CFOs INFLUENCING THE BOARD

Click here to watch leaders discussing the challenges they face in 2025.

Featuring comments from Julian Gething, Partner & Managing Director, AlixPartners, Jane Perkins,
Business Finance Director, Royal London and Dennis Millard, NED, Pets at Home and Board Mentor, Criticaleye.
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PERSONAL DEVELOPMENT

WE ASKED CFOS WHAT THEY FIND MOST EFFECTIVE WHEN BUILDING SKILLS AND
UNDERSTANDING THE EXTERNAL LANDSCAPE.

TO WHAT EXTENT DO
YOU AND YOUR SENIOR
LEADERSHIP TEAM
REQUIRE EXTERNAL
REFERENCE POINTS?

HAS MENTORING HAD
A POSITIVE IMPACT
ON YOU AND/OR
YOUR LEADERSHIP
CAPABILITY?

. To a great extent 47%

. To a great extent 41%

To some extent 29% . To some extent 47%

. To a minor extent 6%

Not at all 6% B Notatalox

|
. To a minor extent 24%
|

“GOOD LEADERS RECOGNISE THAT THERE IS ALWAYS AN
OPPORTUNITY FOR FURTHER DEVELOPMENT.”

CFO RESEARCH PARTICIPANT

WHERE DO YOU NEED TO IMPROVE AS A LEADER?

SN
SOy,

Strategic thinking Ability to Recognising the need for Building alignment in the People skills and
influence others external reference points senior leadership team communication

SOME OF OUR INSPIRING BOARD MENTORS

OUR GLOBAL GROUP OF OVER 100 BOARD MENTORS ARE SELECTED TO SUPPORT THE UNIQUE NEEDS OF EACH
CRITICALEYE MEMBER. THEY PROVIDE A TRUSTED, INDEPENDENT AND IMPARTIAL REFERENCE POINT.

RACHEL OSBORNE BRIAN MAY ALAN BANNATYNE ED JONES CHIE IKEGAWA SHATISH DASANI

NED AND AUDIT CHAIR NED CHAIR NED NED CHAIR
OCADO GROUP FERGUSON XPS PENSIONS GROUP NOW:PENSIONS WILL GROUP UNICEF UK
FORMER CFO FORMER CFO FORMER CFO FORMER CFO FORMER CFO FORMER CFO
TED BAKER BUNZL ROBERT WALTERS CARNIVAL UK LENOVO JAPAN FORTERRA
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TO DISCUSS THE CFO PROGRAMME
IN MORE DETAIL PLEASE CONTACT:

NEYA PATEL

SENIOR ACCOUNT EXECUTIVE & CFO LEAD

T: +44 (0) 7941 526 266 E: NEYA@CRITICALEYE.COM

WWW.CRITICALEYE.COM
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“ BEING A CFO IS BOTH REWARDING AND
DEMANDING AND IS OFTEN ACCOMPANIED
BY CONSIDERABLE PRESSURES AND
OPPORTUNITIES. IT'S EASY TO GET CONSUMED
BY THE DAY-TO-DAY PRESSURES OF THE ROLE,
THUS MAKING EXTERNAL REFERENCE POINTS
ESSENTIAL. TAKING A STEP BACK TO CONNECT
WITH CRITICALEYE PEERS WHO HAVE GONE
THROUGH SIMILAR CHALLENGES OFFERS

AN INVALUABLE PERSPECTIVE.,,

ANDY PLATT

STRATEGY DIRECTOR
PIZZA HUT RESTAURANTS UK
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