ISTRATEGICPOP®UPBOARDS] Better outcomes can
be reached through
F OR CF OS better scrutiny

Criticaleye Pop-up Boards are designed to enhance Chief Financial Officers (CFO) and
senior finance leaders in making better informed decisions, with greater confidence.

We know that CFOs are operating within an increasingly complex world, where changing pace
and a difficult macroeconomic climate create a myriad of new challenges.

80% of CFOs Over half (52%) of CFOs say 63% of CFOs are
find it difficult pressure from investors and concerned about
to gain strategic shareholders is preventing their organisation’s

alignment longer-term thinking capital structure

Our extensive experience and reach allow us to bring together an experienced panel of trusted peers and experts
who will impartially challenge, critique, support and validate your strategy, leading to more successful outcomes.

Your dedicated Criticaleye Relationship Manager will engage an external panel of relevant Executive and
Non-executive experience to validate your strategic plans or externalise one of your key challenges.
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IMPACT OF CRITICALEYE POP-UP BOARDS FOR CFOS OVER THE PAST 12 MONTHS:

32% addressed a complex 39% focussed on 29% were used to discuss
stakeholder challenge an element of their funding, re-financing
internally or externally finance strategy and transformation

RECENT EXAMPLES INCLUDED

/(14

GROUP CFO
FTSE 250, CONSTRUCTION COMPANY

How CFOs are managing
investor queries/expectations

GLOBAL CFO GLOBAL HEAD OF FP&A
CONSUMER GOODS COMPANY FTSE 100, ENERGY COMPANY

Integration strategy for Digital financial transformation
a recent acquisition

ﬁ )
GROUP CFO

PE PHARMACEUTICAL COMPANY

Strategy for a major funding round

GROUP CFO
BANKING COMPANY

High-performing executive
committee & optimising meetings
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Finance Powerful Accelerated Influenced Built a high- Transformed
strategy Board succession beyond the performing leadership
enhanced presentation finance function finance function capabilities

CRITICALEYE FINANCE LEADERS CRITICALEYE
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https://www.youtube.com/watch?v=gaStJp16CAQ
https://www.youtube.com/watch?v=gaStJp16CAQ
https://www.youtube.com/watch?v=S5NoPQ90VXc&list=PLNm0n27Cn-_Eyp_NEK9J_xeMEyPhS6Mte&index=14
https://www.youtube.com/watch?v=gaStJp16CAQ
https://www.youtube.com/watch?v=1mJNmDco_-I&list=PLNm0n27Cn-_Eyp_NEK9J_xeMEyPhS6Mte&index=9
https://www.youtube.com/watch?v=gaStJp16CAQ

“Criticaleye Pop-up Boards are invaluable in cutting through the noise. It gives us the
chance to have direct, honest conversations, challenge our thinking, and get to the heart
of what needs to be done. It's less about process and more about practical, real-time

problem-solving — ensuring we stay focused and responsive in a complex landscape’”

“Criticaleye’s Pop-up Boards bring together highly experienced leaders
from various industries and geographies, offering fresh perspectives
and practical insights. They provide a unique opportunity to challenge
assumptions, critique new strategies and refine decisions, helping leaders
and Boards navigate complex challenges with greater confidence.”

“l very much enjoyed the Pop-up Board today. What really stood out is how rare it is in a
typical Board meeting to spend two hours focused on a single topic. The Pop-up Board
format creates the space for far richer and more meaningful conversations, allowing
you to explore the nuances of an issue in a way that simply is not possible in a standard
Board agenda. It felt like a genuinely collaborative environment where everyone had the

opportunity to contribute and challenge constructively. | found the experience extremely
worthwhile and gained a great deal from hearing the perspectives of others.”

“The Pop-up Board was invaluable in challenging and strengthening our thinking. It
helped us better articulate our message and ensure that any case we present is genuinely
called for by the business rather than perceived as a Finance-led push for change. Taking
the time to work through our problem statement and options has been essential and the

Pop-up Board provided a powerful sense check that pushed our thinking further. The

feedback has already redirected us towards areas of greater importance and shaped the

stakeholder conversations we need to have before moving into the next phase.”

“It was great to join the Criticaleye Pop-up Board and gain such valuable insight
What struck me was how quickly the conversation moved to systems, tech and
Al when our bigger priorities are still people and processes. | have been pushing
a finance transformation for some time without the progress | had hoped for so
after the session | asked one of my direct reports to take on leading the programme
full time to give a renewed focus on people and processes. Sometimes a single
conversation is the catalyst you need to finally accelerate change.”

www.criticaleye.com



https://www.youtube.com/c/Criticaleye
https://www.instagram.com/globalcriticaleye/
https://www.linkedin.com/company/criticaleye/
https://open.spotify.com/show/5PdNg9OreM1mrQXZ3xUPjI?si=e57824410f114499&nd=1&dlsi=771e714b35984cec


