
ELEVATING THE CPO ROLE 

IN ASIA
Growing and transforming 
your leadership skills  
to achieve your  
career ambitions

A Relationship Manager will coordinate all the different elements of your Membership 
and ensure your individual goals and priorities are identified and delivered.

Aspiring CPO Masterclass

Learning from those who  
have successfully transitioned  

to CPO and those in Board 
roles responsible for identifying 

future CPO talent.

Events

Virtual Roundtables & Forums for 
CPOs to access global knowledge 
and insight from anywhere in the 

world, e.g: Employee resilience 
in times of uncertainty. 

Mentoring

A trusted reference point and 
impartial sounding board for 

your CPO succession journey, 
as well as your personal and 

commercial objectives.

Network & Connections 

Peer connections will accelerate  
your impact by connecting you 
to the right person at precisely 
the right time, e.g: Navigating 

your first 100 days as CPO.

Asia Leadership Retreat

2-day immersive Retreat bringing 
together CPOs, C-suite leaders, 
and Board Directors to share, 

interact, reflect, and learn about 
best practice leadership.

Pop-up Board

Engage an external panel of relevant 
Executive and Non-executive 

experience to validate strategic 
plans or externalise key challenges, 
e.g: Building an Agile Work Culture.

Our 360-degree support is designed to accelerate leaders into the CPO role.  
Criticaleye supports aspiring CPOs to identify and secure the right position for them,  

accelerate their development as CPO and become a broader enterprise leader on the C-Suite.

 We accomplish this through tailored access points into the following key areas:

STAKEHOLDERS  
(e.g: ExCo, Boards, C-Suites & 

senior leadership)

OWNERSHIP STRUCTURES  
(e.g. Family owned, SGX, HKEX, 

NYSE, FTSE 100, Corporate, 
Private, JV & public sector)

COUNTRY, REGION  
& GEOGRAPHY   

(e.g: Asia, UK, Europe,  
MENA, USA & Australia)

INDUSTRY & SECTOR  
(e.g: Energy/Utilities, Finance, 

Public Sector, Retail, Technology  
& Aerospace)

CPO



The Chief People Officer (CPO) plays a crucial role in shaping organisational culture, managing 
talent and aligning HR strategies with business objectives. In Asia, where cultural, legal and 

operational complexities abound, the CPO’s role is especially challenging.

Our recent CPO research reveals that strengthening leadership capability is the top priority  
for CPOs and 43 percent say the senior leadership team is the CPO’s most challenging  

internal stakeholder. Furthermore, 41 percent expressed a desire to  
improve alignment within the senior leadership team. 

These insights underscore the urgent need for CPOs to enhance their readiness  
to address both economic uncertainties and internal alignment issues.

KEY CHALLENGES

CPO

EXPANDING 
INFLUENCE WITH 
REMUNERATION 

AND NOMINATION 
COMMITTEE CHAIRS

MEETING BOARD 
EXPECTATIONS  
WITH TALENT 
STRATEGIES

TALENT STRATEGY & 
MANAGEMENT FOR 

DIVERSITY AND 
REGIONS

CULTURAL & LEGAL 
ADAPTATION FOR 
ASIAN MARKETS

SUCCESSION 
PLANNING FOR 

STRONG 
LEADERSHIP

IMPROVING 
LEADERSHIP 
ALIGNMENT  
AND UNITY

CUSTOMISING 
FRAMEWORKS 

FOR LOCAL 
CULTURES

PERSONAL 
DEVELOPMENT  

FOR LEADERSHIP 
GROWTH

BUILDING 
CREDIBILITY AND 

INFLUENCING 
BOARD DECISIONS

RETAINING  
SENIOR  

EXECUTIVES

https://www.criticaleye.com/inspiring/insights-detail-new.cfm?id=6538


CRITICALEYE’S SUPPORT FOR ASPIRING GROUP CPOs PROVIDES 

INVALUABLE INSIGHTS AND PRACTICAL STRATEGIES FOR MASTERING 

THE COMPLEXITIES OF THE CPO ROLE. WITH DIRECT INTERACTION 
WITH EXPERIENCED LEADERS, IT OFFERS A UNIQUE OPPORTUNITY 

FOR PROFESSIONAL GROWTH. I HIGHLY RECOMMEND THIS TO ANY HR 
PROFESSIONALS SEEKING TO ADVANCE THEIR CAREERS AND ENHANCE 

THEIR IMPACT WITHIN THEIR ORGANISATIONS.

RAY FERGUSON
CHAIR, SINGLIFE GROUP & BOARD MENTOR, CRITICALEYE

AS A CHIEF PEOPLE OFFICER, YOU’RE CONSTANTLY LEARNING. 

DYNAMICS AND SITUATIONS EVOLVE DAILY, PARTICULARLY AT 

SENIOR LEVELS AND WITHIN BOARDROOMS, PLUS THE EXTERNAL 

ENVIRONMENT IS ANYTHING BUT STATIC. IT’S HIGHLY DYNAMIC, 

REQUIRING YOU TO STAY AT TOP OF YOUR GAME AT ALL TIMES SO 

ENSURING YOU HAVE ACCESS TO THE RIGHT ADVICE AND ARE TAPPING 
INTO THE RIGHT RESOURCES OUTSIDE YOUR BUSINESS IS CRITICAL.

JOYDEEP BOSE
MANAGING DIRECTOR & GROUP CHRO, OLAM INTERNATIONAL

INTERVIEW SERIES: 
HARNESSING 
CULTURE  
IN A TECH 
POWERHOUSE

Please click 
here to read

P E O P L E  A N D  P E R F O R M A N C E  S E R I E S 

Lenovo, a global tech titan with a quarter of the worldwide  
PC market, owes much of its success to a robust HR strategy. 
Gao Lan, CHRO at Lenovo, has sought to cultivate a unique 
company culture that fosters innovation and talent development. 
She shares her insights with Criticaleye, Senior Editor, Bridgette 
Hall, into Lenovo’s HR philosophy and vision for the future

HARNESSING
CULTURE
IN A TECH

POWERHOUSE

CRITICALEYE 
INSIGHT:  
LEADING  
A HIGH- 
PERFORMING 
GLOBAL TEAM

Please click 
here to read

In a rapidly globalising workplace, the role of HR leadership in fostering 
an inclusive and culturally diverse team has never been more critical. 

Criticaleye’s Bridgette Hall explores the importance of cultural awareness, 
strategic foresight and emotional intelligence in today’s shrinking world

HIGH-PERFORMING 
LEADING A

GLOBAL TEAM

KEY INSIGHTS

Please click  
here to listen

PODCAST:  
STEPPING  
UP AS A CPO

CRITICALEYE 
ASIA PODCAST

Inspiring Leaders to Succeed

To discuss the CPO programme in more detail please contact:

T: +44 (0) 7845 052 982 E: Holly@criticaleye.com

www.criticaleye.com

HOLLY CARMICHAEL
HEAD OF RESEARCH & MARKET DEVELOPMENT, APAC

https://www.criticaleye.com/inspiring/insights-detail-new.cfm?id=6667
https://www.criticaleye.com/insights-servfile.cfm?id=6526
https://open.spotify.com/episode/0I6wmQmuzv76UKBBXxxzYU?si=8sROvEc8Rf2bx3C_51L1pg&nd=1&dlsi=6afd15efff094132
https://www.youtube.com/c/Criticaleye
https://www.instagram.com/globalcriticaleye/
https://www.linkedin.com/company/criticaleye/
https://open.spotify.com/show/5PdNg9OreM1mrQXZ3xUPjI?si=e57824410f114499&nd=1&dlsi=771e714b35984cec
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