
M A T T H E W  B L A G G ,  C E O ,  C R I T I C A L E Y E

In 2024, it’s clear that growth 
company executives are focused on 
driving performance and recognise 
the need for world-class leadership 
skills to achieve this. Indeed, 
strengthening capabilities on the top 
team is one of their most pressing 
priorities in the year ahead. Just one 
in four leaders said they were fully 
confident they had the right skills and 
capabilities at the top of the business 
to navigate strategic uncertainty.

T A K E N  A T  O U R  G R O W T H  C O M P A N Y  R E T R E A T ,  I N  T H I S  R E S E A R C H  W E  A S K E D  L E A D E R S  O F 
H I G H  A N D  F A S T - G R O W T H  B U S I N E S S E S  A B O U T  T H E  C H A L L E N G E S  A N D  O P P O R T U N I T I E S 
T H E Y  F A C E  I N  T H E  Y E A R  A H E A D ,  A S  W E L L  A S  T H E I R  M O S T  L I K E L Y  E X I T  R O U T E S . 

Commenting on their investors,  
half of respondents told us that 
pressure to provide returns can 
force management teams to adopt 
short-term thinking. That said, a 
similar proportion (59 percent) said 
this key stakeholder group is open 
to medium and longer-term growth 
strategies. Indeed, investment in 
new technology is going to be one 
of the biggest changes in growth 
companies this year.

When asked about their most likely  
exit from current private equity 
owners, leaders cited either trade or 
secondary options as their desired 
routes. The majority are confident  
that their organisations will deliver 
value to shareholders over the next 
year, whilst acknowledging that 
external reference points and 
mentoring will be critical to  
boosting executives  
ability to deliver this.   
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HOW ALIGNED IS YOUR BOARD 
ON THE STRATEGY FOR GROWTH 

OVER THE NEXT 12 MONTHS?

ARE YOUR INVESTORS ALLOWING 
YOU TO MAKE INVESTMENTS IN 

MEDIUM TO LONG-TERM GROWTH?

WHAT IS YOUR MOST LIKELY EXIT ROUTE?

To a great extent 39% 

To some extent 49%

To a minor extent 6% 

Not at all 6%

Yes, they appreciate the 
strategic need to invest 59%

No, the focus is 
on short-term returns  41%

 There are 
expectations of 
high growth but 
with constraints 

on capital 
Growth Company  

Research Participant

36% 32% 23%

6% 3%

Trade
We’re keeping 

our options 
open

Secondary

MBO IPO

CRITICALEYE INSIGHT: GROWTH IN A HIGH-OCTANE LANDSCAPE

Speakers at Criticaleye’s recent Growth Company Retreat discuss 

the multiple pressures bearing down on leaders at present, and how 

to maintain a course to growth in a frenetic environment

HIGH-OCTANE

GROWTHIN A

LANDSCAPE

Click here to read what leaders had to say about the multiple pressures bearing down on leaders at present, 
and how to maintain a course to growth in a frenetic environment.

Featuring commentary from Mark Veldon, Partner and Managing Director, AlixPartners, Matthew Blagg,  
CEO, Criticaleye, Amanda Cunningham, CEO, Horizon Care & Education and Lee Rochford, Chair, Atom Bank.
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https://www.criticaleye.com/inspiring/insights-detail-new.cfm?id=6524
https://www.criticaleye.com/inspiring/insights-detail-new.cfm?id=6524


W E  A S K E D  L E A D E R S  I F  T H E Y  H A V E  T H E  R I G H T  S K I L L S E T S  T O  L E A D  E F F E C T I V E LY 
A N D  W H A T  C H A N G E S  T H E I R  O R G A N I S A T I O N S  A R E  U N D E R T A K I N G .

3%

Hybrid workforce

6%

Improved 
organisational agility

A leaner 
operating model

31%

Investment in 
new technology

34%

Engagement and 
connection with 

customers

26%

DOES YOUR SENIOR 
LEADERSHIP TEAM HAVE  

THE RIGHT SKILLS  
AND CAPABILITIES TO 
NAVIGATE STRATEGIC 

UNCERTAINTY?

WHERE DO YOU SEE THE BIGGEST CHANGES OCCURRING IN YOUR ORGANISATION?

WHY DO SENIOR LEADERSHIP TEAMS BECOME TOO FOCUSED ON SHORT-TERM GOALS?

WHAT ARE THE BIGGEST BARRIERS TO BUILDING A FULLY CUSTOMER-CENTRIC CULTURE?

8%

Increasing cost 
pressures

15%

Obsolete 
technology

Insufficient 
data

26%

Internal silos

32%

Lack of 
leadership 
alignment

19%

 Utilising technology to maximise opportunities is a key challenge for us 
Growth Company Research Participant

L E A D E R S H I P  C H A L L E N G E S

To a great extent 25% 

To some extent 53%

To a minor extent 19% 

Not at all 3%

50% 38% 6% 6%

A lack of external 
reference points

Certain bonus and incentive schemes 
encourage short-term thinking

Leadership team too tactical, 
rather than strategic

Pressure to provide a return 
to investors / shareholders
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HOW CONFIDENT ARE YOU THAT THE RATE OF ECONOMIC  
GROWTH IN THE UK WILL INCREASE OVER THE NEXT 12 MONTHS?

HOW CONFIDENT ARE YOU THAT THE RATE OF GLOBAL ECONOMIC  
GROWTH WILL INCREASE OVER THE NEXT 12 MONTHS?

IN WHICH REGIONS DO YOU EXPECT TO SEE A 
STRONG GEOGRAPHICAL PERFORMANCE IN YOUR 

ORGANISATION OVER THE NEXT 12 MONTHS?

DO YOU EXPECT TO CONDUCT M&A  
OVER THE NEXT 12 MONTHS?

39%

Somewhat 
confident

31%

Not at all 
confident

Reasonably 
confident

22%

Extremely 
confident

8%

39%

Somewhat 
confident

14%

Not at all 
confident

Reasonably 
confident

36%

Extremely 
confident

11%

Yes 61%

No 39%

Yes 61%

No 39%

1. Europe

3. APAC

2. North America

 At the moment, it’s difficult to get companies and governments  
to think long term about known challenges 

Growth Company Research Participant

L E A D E R S  G I V E  U S  T H E I R  P R E D I C T I O N S  O N  T H E  E C O N O M Y  A N D  P L A N S  F O R 
B U S I N E S S  G R O W T H  O V E R  T H E  N E X T  1 2  M O N T H S .

E C O N O M Y  A N D  G R O W T H

THE INSPIRING LEADERS PODCAST: BECOMING A HIGH-IMPACT, FIRST-TIME GROWTH COMPANY CEO

Click here to listen to our leaders discuss priorities for the next 12 months, advice for first-time CEOs and  
how the Chair can support their CEO. This episode is part of Criticaleye’s Inspiring Leaders Podcast  
and features special guests Brittany Harris, Co-founder and CEO, Qualis Flow, Mark Whitby,  
Chair, BibliU and Board Mentor, Criticaleye and Melanie Lane, CEO, Pod Point. CRITICALEYE

LEADERS

INSPIRING
THE

PODCAST
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https://www.podbean.com/media/share/pb-kctkr-15d279b?utm_campaign=w_share_ep&utm_medium=dlink&utm_source=w_share
https://www.podbean.com/media/share/pb-kctkr-15d279b?utm_campaign=w_share_ep&utm_medium=dlink&utm_source=w_share


WHO IS YOUR MOST CHALLENGING  
EXTERNAL STAKEHOLDER?

IN WHICH OF THE FOLLOWING AREAS DO YOU NEED TO IMPROVE THE QUALITY  
OF DEBATE WITH THE BOARD?

Customers 44%

Shareholders / investors 25%

Regulator/s 17%

Government 14%

Suppliers 0%

Media 0%

Workforce 40%

Senior leadership team 31%

Chair / Board 29%

To a great extent 51% 

To some extent 34%

To a minor extent 10% 

Not at all 5%

Yes 66%

No 34%

55% 34% 11%

Strategy GovernancePerformance

DOES YOUR CHAIR ADD VALUABLE  
SUPPORT TO THE EXECUTIVE TEAM?

WHO IS YOUR MOST CHALLENGING  
INTERNAL STAKEHOLDER?

HOW CONFIDENT ARE YOU IN YOUR  
BUSINESS BEING ABLE TO DELIVER  
VALUE TO SHAREHOLDERS OVER  

THE NEXT 12 MONTHS?

L E A D E R S  R E V E A L  T H E  C H A L L E N G E S  O F  S U C C E S S F U L  S T A K E H O L D E R  M A N A G E M E N T 
A N D  A S S E S S  T H E I R  R E L A T I O N S H I P S  W I T H  T H E  C H A I R  A N D  T H E I R  B O A R D .

S T A K E H O L D E R S

CRITICALEYE INSIGHT: EXITING THROUGH TURBULENCE

Click here to read what leaders had to say about the high interest rate environment and how it is 
impacting PE-backed businesses gearing towards an exit.

Featuring commentary from Alastair Mills, Managing Director & Head of European Business Services, 
H.I.G. Capital, Nick Burns, CEO, Reward Gateway and Paul Lester, Chair, Essentra.

M uch discussed macroeconomic 
headwinds continue to 

depress dealmaking activity across 

markets globally this year, with 

ballooning interest rates ramping up 

the pressure on the private equity 

(PE) model in particular, which relied 

on cheap debt for many years. Those sky-high interest rates and 

broader economic volatility has created 

a significant degree of caution for PE-

backed businesses. While some investors 

have chosen to delay their exit timelines, 

there’s also an acknowledgement that 

returns need to be generated within the 

lifecycle of specific funds for investors. 

For many PE firms, the clock is ticking. 
This is perhaps borne out in EY’s latest 

Private Equity Pulse figures, which 

revealed a rebound in the second quarter 

of 2023. Exit transactions announced by 

firms combined to total $84 billion in the 

period, up 42 percent by value from Q1.
Alastair Mills, Managing Director & 

Head of European Business Services 

at H.I.G. Capital, says: “Ultimately, 

private equity firms are measured 

on realisations. Generating exits is 

particularly important if a firm is planning 

to fundraise in the relatively near term; > 

For several years, private equity ownership has appeared to be one of the  

most effective pathways to accelerated growth. This article by Criticaleye’s  

Jacob Ambrose Willson explores how the high interest rate environment is  

impacting PE-backed businesses gearing towards an exit

TURBULENCE

THROUGH

EXITING

Exiting Through Turbulence 1

www.criticaleye.com
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https://criticaleye.com/inspiring/insights-detail-new.cfm?id=6442
https://criticaleye.com/inspiring/insights-detail-new.cfm?id=6442


P R I V A T E E Q U I T Y

A I M

V I R T U A L  R O U N D T A B L E

V I R T U A L  R O U N D T A B L E

C A S E  S T U D Y :  H O W  T O  L E A D  A N  E X I T

C A S E  S T U D Y :  W H A T  N E X T  F O R  A I M

To a great extent 31% 

To some extent 44%

To a minor extent 14% 

Not at all 11%

To a great extent 31% 

To some extent 44%

To a minor extent 14% 

Not at all 11%

To a great extent 47% 

To some extent 53%

To a minor extent 0% 

Not at all 0%

To a great extent 47% 

To some extent 53%

To a minor extent 0% 

Not at all 0%

WHERE DO YOU NEED TO IMPROVE AS A LEADER?

HAS MENTORING HAD  
A POSITIVE IMPACT ON   
YOU AND/OR YOUR  
LEADERSHIP CAPABILITY?

TO WHAT EXTENT DO  
YOU AND YOUR SENIOR 
LEADERSHIP TEAM REQUIRE 
EXTERNAL REFERENCE POINTS?

T H R E E - Q U A R T E R S  O F  G R O W T H  C O M P A N Y 
L E A D E R S  S A Y  M E N T O R I N G  H A S  A  P O S I T I V E 

I M P A C T  O N  L E A D E R S H I P  C A P A B I L I T Y

W E  A S K E D  L E A D E R S   W H A T  T H E Y  F I N D  M O S T  E F F E C T I V E  W H E N  B U I L D I N G  S K I L L S 
A N D  U N D E R S T A N D I N G  T H E  E X T E R N A L  L A N D S C A P E .

P E R S O N A L  D E V E L O P M E N T 

Criticaleye supports senior leaders 
from a variety of businesses, sectors 
and geographies. With only 25 percent 
of growth company executives 
expressing full confidence in the ability 
of their team to navigate strategic 
uncertainty, we provide a confidential 
and trusted space, offering diverse 
views which leaders can draw 
from when making decisions for 
themselves and their organisations.

Click here to find out how we support growth 
company executives and non-executives.

People skills and 
communication

Ability to  
influence others

Strategic thinkingRecognising the need for 
external reference points

Building alignment in the 
senior leadership team

2 6  S E P  2 0 2 4  /  0 8 : 2 0 - 1 1 : 3 5
2 4  O C T  2 0 2 4  /  0 8 : 3 0 - 0 9 : 3 0

1 8  J U N  2 0 2 4  /  0 8 : 3 0 - 1 0 : 0 0

35% 18% 17% 15% 15%

U P C O M I N G  E V E N T S
G R O W T H

C O M P A N Y
F O R U M  2 0 2 4

U N L O C K I N G  V A L U E 
I N  A  N E W  E R A
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https://criticaleye.com/inspiring/microsite.cfm?m=PE
https://www.criticaleye.com/events-focus.cfm?eventID=5960
https://www.criticaleye.com/events-focus.cfm?eventID=6206
https://www.criticaleye.com/events-focus.cfm?eventID=6205

