New Models of Performance
The profile of the HRD has risen rapidly over the past year due to the crucial role
they have played in business resilience and recovery. With that in mind, Criticaleye
community members tell Emma Carroll how a flourishing relationship between
the HRD and the Board is vital for delivering future growth
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strategy, and specifically things like

– are all crucial to create alignment

the performance of talent attraction,

at the top of the business. HRDs

I&D [inclusion and diversity],
talent retention and wellbeing.”
He cautioned that this change can be
difficult to get right, but the benefits are
significant: “When the full Board takes
on that regular oversight and monitoring
of performance, plus the accountability
for workforce strategy, then that plays
an important part in enabling it to
outmanoeuvre the current uncertainty.”
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But what if things have already
drifted irretrievably apart?
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For more information or to
attend our HRD Forum in
September please click here
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