Rebuilding a Business
To turnaround the fortunes of a struggling business, harsh realities must be
faced early on. Criticaleye examines how to approach a successful recovery
plan and why engaging stakeholders should be at the heart of it
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IT concern Hewlett-Packard, comments:

talk to the people who are actually doing
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focus has to be on building confidence
and inspiring others to see where the
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needed to have lots of conversations.”
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