THE NON-EXECUTIVE
DIRECTOR RETREAT 2019

SURROUND YOURSELF WITH BOARD EXPERIENCE

In the past three years over 200 Board Members
joined the Retreat representing over 450 companies.

€€ The Criticaleye NED Retreats offer non-executive members in the
Community an opportunity to gain input on issues relating to strategy,
governance and performance that are very likely to confront them in
the course of a year, and hear how seasoned NEDs have addressed
them for good and bad in their own companies. 99

Alastair Lyons - Criticaleye Board Mentor & Retreat attendee
Chair, Glas Cymru (Welsh Water), Harworth Group & Vitality Health
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.| THE WEIR GROUP ESSENTRA

SUBJECTS TO BE DISCUSSED INCLUDE:

e NAVIGATING DISRUPTION e MANAGING CONFLICT IN
AS ABOARD THE BOARDROOM

e FUTURE-PROOFING YOUR e DELIVERING LONG-TERM SUCCESS
LEADERSHIPTEAM e EMPLOYEE ENGAGEMENT

e THE IMPACT OF Al &§ AUTOMATION AND THE BOARD

BUSINESSES IN ATTENDANCE INCLUDE:
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THE NED RETREAT 2019

The NED Retreat 2019 takes place on 10th & 11th October.
If you would like to attend the event, please contact
Lucy Marks at events@criticaleye.com
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To find out more about this year’s Retreat and its themes, watch
our video ‘Balancing Strategy, Governance & Performance’.
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