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Criticaleye — the peer to peer Board Community e

“At Criticaleye we understand how
exposed leadership roles within private
equity-backed companies can be.
However, through access to
independent and impartial advice,
insight and critique, leaders and
leadership teams are able to accelerate
performance and generate greater value
at the point of exit.”

Achieve Better
Performance

Matthew Blagg
CEO
Criticaleye

www.criticaleye.com
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We Inspire Leaders to Succeed e

Our unique strength lies in our
ability to bring together a wide
range of leadership and industry
experience into a trusted
environment, where executives
and their teams get access to the
insight they need to enhance their

TEAM DEVELOPMENT
Executive & Team Retreats

PERSONAL
DEVELOPMENT
Board Mentoring

STRATEGIC
DEVELOPMENT
Pop-Up Boards

performance. Peer to Peer Connections
Discussion Groups

We enable them to achieve
alignment, remove silos and build
trust at the senior level.

Our bespoke solution supports leaders with
personal, strategic and team development

© 2016 Criticaleye All Rights Reserved

www.criticaleye.com




c

Over two-thirds of PE-backed leaders within
Criticaleye are either outperforming
or hitting their targets

How are you currently performing against your
business plan?

= Exceeding targets
= On track
® [mprovements needed

= Underperforming

www.criticaleye.com
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PE-backed leaders see the need to enhance senior
leadership capability in order to facilitate growth

What are the main barriers to achieving your business
objectives? (scale of 1to 5, 5 being highest)

Lack of senior leadership capability _
Access to finance |
shortage of technical skills ||| N
Competiion |
Lack of clarity on strategy _
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Creating the right leadership team is the
biggest challenge when preparing for the next
stage of growth

What is the biggest challenge you face when it comes to
preparing your executive team for the next stage of growth?

hanging the team structore |
Recruiting new, top level talent _
Allowing others to make key decisions _
Lack of experience & knowledge _
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Trust is integral to the development of a
high-performing team

What do you believe to be the most important characteristics
of a high-performing executive team?

Trust
Common purpose
Collaboration

Constructive challenge

Technical ability
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87% of respondents expect to restructure
over the next 12-18 months

Do you expect to make changes to your
organisational design in the next 12 to 18 months?

m Yes, there will be significant
transformation
= There will be some changes

= We will make minor changes

= No changes will be made

www.criticaleye.com
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To successfully embed change, the leadership team
must be consistent and aligned

What do you believe to be the most significant
challenges when undertaking an organisational
restructure?

Preventing the business from slowing down _
Ensuring the top team is aligned _
Finding people who can lead change _
Getting buy-in from middle management _
Introducing new remuneration / incentive structures _
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93% of respondents believe the behaviour
of senior executives reinforces silos

Do the behaviours of the senior executive team
reinforce silos within the business?

= To a great extent
= To some extent
= To a minor extent

= Not at all

www.criticaleye.com
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PE-backed CEOs believe external mentoring and
experiential learning are the most valuable
development tools

How effective are the following executive
development tools within your company?

Experiential learning _
Access to a Chairman / Non-executive Directors _
Executive coaching ||| G
Partnering directly with business schools / _
Academics
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PE-backed CEOs need to ensure they create the
headroom for strategic thinking and reflection

What has been your biggest challenge as a
private equity-backed leader?

Creating the space for strategic thinking
Replacing members of the senior team
Achieving the right work / life balance

Managing the investor(s)

Managing the relationship with the Chairman

0.0 0.5 1.0 15 2.0 2.5 3.0 3.5 4.0
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The majority of PE-backed CEOs will e
have to adapt their leadership style as
the business grows

To what extent do you believe a CEO’s leadership style
must change as the business grows and matures?

= To a great extent
= To some extent

= To a minor extent

www.criticaleye.com
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90% agree that a strong
succession plan will have a
positive impact on valuation at
the point of exit

To what extent do you believe having
a strong succession framework
Impacts your valuation upon exit?

i = To a great extent
= To some extent

= To a minor extent
= Not at all

© 2016 Criticaleye All Rights Reserved

However, none of the
respondents were satisfied
with existing frameworks
for succession

Is there a clear framework for
succession in your executive
team?

= [t's adequate, but we
are seeking to improve
on what we have

* No, what exists is

inadequate

= There is no framework
for succession in the
executive team

www.criticaleye.com
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The management team has the greatest
Impact on valuation during an exit

Who do you believe has the greatest impact on an
organisation's valuation during the exit process?

The management team
Advisors

The Chairman

The PE house
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External support is most valuable when e
navigating the relationship with the PE house
and creating value at the point of exit

In what situation has external support
been the most valuable for you as a leader
of a PE-backed business?

Lack of alignment with sponsor/s _
Preparing for an exit _
Challenges with the Chairman _
International expansion _
Rapid domestic growth _
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Exit Poll e

Trade and secondary are the Just under a third of respondents
preferred routes, with many looking to expect to exit within the
run a dual-track process next 12 months
What is your most likely exit route? When do you expect to exit?

» Trade = \Within 12 months

m 12 to 24 months

= Secondary = 2 to 3 years
IPO

m 3 to 5 years
= Don’t know
» We're keeping our

options open

www.criticaleye.com
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Key Findings

Enhancing leadership capability within the senior team is the key to facilitating growth

Creating the right team dynamic, grounded in trust, is one of the biggest challenges when preparing for
the next stage of growth

The majority of PE-backed leaders expect to restructure over the next 12-18 months. In order to execute
this successfully, it will be essential to create alignment in the top team

PE-backed CEOs must create the headroom for strategic thinking, especially as they will need to adapt
their leadership style through organisational change and rapid growth

The majority of PE-backed leaders acknowledge that good succession planning has a positive impact
on valuation at the point of exit. However, most organisations do not have an adequate plan in place

The management team has the greatest impact on driving the value of the business and therefore they
must take a leading role during the exit process

External mentoring and experiential learning are regarded as the most valuable development tools for
PE-backed leaders

External support has proven to be most valuable for PE-backed leaders when navigating the
relationship with the PE house and maximising value at the exit point

www.criticaleye.com



Criticaleye (Europe) Ltd Criticaleye (Asia) Ltd

88 Kingsway Level 27
London World Wide House
WC2B 6AA 19 Des Voeux Road Central
UK Hong Kong

iInfo@criticaleye.com
www.criticaleye.com

The Private Equity Leadership Survey 2016 was conducted by Criticaleye
to gauge the challenges that PE leaders face.
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