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3 3 %  S A Y  G E O P O L I T I C S  I S  T H E  B I G G E S T  S O U R C E  O F 

D I S R U P T I I O N  T O  B U S I N E S S E S  A T  P R E S E N T

J A M I E  W I L S O N ,  M A N A G I N G  D I R E C T O R ,  G R O U P  S E R V I C E S ,  C R I T I C A L E Y E

In today’s challenging marketplace, 
the majority of CFOs concur that 
external reference points are 
essential and offer huge value to 
leaders making tough decisions. They 
are even more essential when you 
consider that most CFOs don’t have 
full confidence that their colleagues 
on the senior leadership team have  
the right skills and capabilities to 
navigate strategic uncertainty.

I N  O U R  L A T E S T  R E S E A R C H  W I T H  F I N A N C E  L E A D E R S ,  I T ’ S  C L E A R  C F O S  A R E  A C U T E LY 
A W A R E  O F  T H E  S U B S T A N T I A L  O B S T A C L E S  T H A T  L I E  A H E A D .

Alarmingly, over half say their senior 
leadership team is overly consumed with 
short-term objectives due to pressure 
from shareholders and investors.

Senior executives within organisations 
must collaborate and stay aligned to 
address upcoming challenges, regardless  
of the uncertainties around regional and 
global economic growth in the next 12 
months. Where collaboration is needed, 

86 percent of CFOs say that their Chair 
provides valuable support to the senior 
leadership team, despite also being 
their most challenging stakeholder. 
CFOs also agree that mentoring 
elevates leadership capability.

3 4 521
New technology 

(e.g. AI &  
machine learning)

Organisational 
design

Improved 
business 

performance

Funding and 
refinancing

Retaining key 
talent and 

developing skills

W H A T  A R E  T H E  T O P  F I V E  A R E A S  Y O U  I N T E N D  T O 
P R I O R I T I S E  O V E R  T H E  N E X T  1 2  M O N T H S ?

P L E A S E  I D E N T I F Y  T H E 
B I G G E S T  S O U R C E  O F 

D I S R U P T I O N  T O  Y O U R 
B U S I N E S S  A T  P R E S E N T

Geopolitics 33%

Skills / talent 28% 

Access to finance / funding 21% 

Inflation 10% 

Supply chain 8% 

Geopolitics 33%

Skills / talent 28% 

Access to finance / funding 21% 

Inflation 10% 

Supply chain 8% 
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W E  A S K E D  C F O S  I F  T H E Y  H A V E  T H E  R I G H T  S K I L L S E T S  T O  L E A D  E F F E C T I V E LY, 
A N D  W H A T  C H A N G E S  T H E I R  O R G A N I S A T I O N S  A R E  U N D E R T A K I N G .

C H A L L E N G E SL E A D E R S H I P

I S  Y O U R  S U S T A I N A B I L I T Y 
S T R A T E G Y  I N T E G R A T E D 

I N T O  Y O U R  B U S I N E S S 
S T R A T E G Y ?

THE INSPIRING LEADERS PODCAST: THE CFO’S ROLE IN MANAGING RISK AND SUSTAINABILITY

Click here to listen to our leaders exploring what it means to be a high performing executive  
in today’s challenging environment.

This episode is part of Criticaleye’s Inspiring Leaders Podcast, featuring Criticaleye Host and Director of Content  
Marc Barber and special guests Priya Chowdhary, former CFO Europe, Encyclis; and Ed Jones, Non-executive Director, NOW: Pensions.

CRITICALEYE

LEADERS

INSPIRING
THE

PODCAST

Yes 54% 

No 46% 

W H E R E  D O  Y O U  S E E  T H E  B I G G E S T  C H A N G E S 
O C C U R R I N G  I N  Y O U R  O R G A N I S A T I O N ?

D O E S  Y O U R  S E N I O R 
L E A D E R S H I P  T E A M  H A V E 

T H E  R I G H T  S K I L L S  A N D 
C A P A B I L I T I E S  T O  N A V I G A T E 

S T R A T E G I C  U N C E R T A I N T Y ?

I N  W H I C H  O F  T H E 
F O L L O W I N G  A R E A S  D O 

Y O U  N E E D  T O  I M P R O V E 
T H E  Q U A L I T Y  O F  D E B A T E 

W I T H  T H E  B O A R D ?

O V E R  T H E  P A S T  
1 2  M O N T H S ,  H A S  I T 

B E C O M E  I N C R E A S I N G L Y 
D I F F I C U L T  T O  G A I N 

S T R A T E G I C  A L I G N M E N T  
I N  T H E  B O A R D R O O M ?

43%

Investment in new 
technology

Improved 
organisational agility

20%

A leaner 
operating model

17%

How we engage and 
connect with customers

20%

To a great extent 28% 

To some extent 65%

To a minor extent 7%

Yes 80% 

No 20% 

Strategy 50% 

Performance 36%

Governance 14%
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C F O S  G I V E  U S  T H E I R  P R E D I C T I O N S  O N  T H E  E C O N O M Y  A N D  P L A N S  F O R 
B U S I N E S S  G R O W T H  O V E R  T H E  N E X T  1 2  M O N T H S .

A N D  G R O W T HE C O N O M Y

H O W  C O N F I D E N T  A R E  Y O U  T H A T  T H E  R A T E  O F 
E C O N O M I C  G R O W T H  I N  T H E  U K  W I L L  I N C R E A S E 

O V E R  T H E  N E X T  1 2  M O N T H S ?

H O W  C O N F I D E N T  A R E  Y O U  T H A T  T H E  R A T E  O F 
G L O B A L  E C O N O M I C  G R O W T H  W I L L  I N C R E A S E 

O V E R  T H E  N E X T  1 2  M O N T H S ?

I N  W H I C H  R E G I O N S  D O 
Y O U  E X P E C T  T O  S E E  A 

S T R O N G  G E O G R A P H I C A L 
P E R F O R M A N C E  I N  Y O U R 

O R G A N I S A T I O N  O V E R 
T H E  N E X T  1 2  M O N T H S ?

D O  Y O U  E X P E C T  T O 
C O N D U C T  M & A  O V E R 

T H E  N E X T  1 2  M O N T H S ?

11%

0%

Extremely 
confident

Reasonably 
confident

Somewhat 
confident

Not at all 
confident

46%
43%

28%

0%

48%

24%

Extremely 
confident

Reasonably 
confident

Somewhat 
confident

Not at all 
confident

Yes 50% 

No 50% 

1.

2.

3.

Europe

North  
America

APAC 

CRITICALEYE INSIGHT: THE TRANSFORMING ROLE OF THE CFO

Click here to read what leaders at the CFO Retreat said about the evolving function of the CFO. 

Featuring comment from Tim Roberts, Partner & Managing Director, AlixPartners; Priya Chowdary,  
former CFO Europe, Encyclis; Ed Jones, NED, NOW: Pensions and former CFO, Carnival UK; Matthew Blagg,  
CEO, Criticaleye; Peter Morton, CFO, Rolls-Royce SMR; and Fiona O’Shea, CFO, Córas Iompair Éireann. 

 T H E  E X T E R N A L  E N V I R O N M E N T  I S  C H A N G I N G  
R A P I D LY.  R E A C T I O N  T I M E  I S  C R I T I C A L ,  

A S  S T R AT E G Y  I S  N E V E R  S T AT I C .  
C F O  R E S E A R C H  P A R T I C I P A N T

WWW.CRITICALEYE.COM CRITICALEYE CFO RESEARCH 2024

https://criticaleye.com/inspiring/insights-detail-new.cfm?id=6467 
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C F O S  R E V E A L  T H E  C H A L L E N G E S  O F  S U C C E S S F U L  S T A K E H O L D E R  M A N A G E M E N T 
A N D  A S S E S S  T H E I R  R E L A T I O N S H I P S  W I T H  T H E  C H A I R  A N D  T H E I R  B O A R D .

S T A K E H O L D E R S

W H O  I S  Y O U R  M O S T 
C H A L L E N G I N G  I N T E R N A L 

S T A K E H O L D E R ?

W H O  I S  Y O U R  M O S T 
C H A L L E N G I N G  E X T E R N A L 

S T A K E H O L D E R ?

D O E S  Y O U R  C H A I R  A D D 
V A L U A B L E  S U P P O R T  T O  
T H E  E X E C U T I V E  T E A M ?

W H Y  D O  S E N I O R  L E A D E R S H I P  T E A M S  B E C O M E 
T O O  F O C U S E D  O N  S H O R T - T E R M  G O A L S ?

A R E  Y O U R  I N V E S T O R S 
/  S H A R E H O L D E R S 

P R E P A R E D  T O  B A C K 
B U S I N E S S  M O D E L 

R E I N V E N T I O N ?

4 0 %  S A Y  T H E I R  I N V E S T O R S  A N D  S H A R E H O L D E R S  A R E N ’ T 

P R E P A R E D  T O  B A C K  B U S I N E S S  M O D E L  T R A N S F O R M A T I O N

Shareholders / Investors 31%

Customers 24%

Regulator (/s) 21%

Government 17%

Suppliers 7%

Chair / Board 48%

Senior leadership team 31% 

Workforce 21%

Yes 86% 

No 14% 

Yes 60% 

No 40% 

52%

Pressure to provide a 
return to investors / 

shareholders

Leadership team 
is too tactical, 

rather than strategic

21%

A lack of external 
reference points 

10%

Certain bonus and incentive 
schemes encourage 
short-term thinking

17%
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Criticaleye supports senior 
executives from a variety 
of businesses, sectors and 
geographies. Our global leadership 
Community provides a confidential 
and trusted space, offering diverse 
views which CFOs can draw 
from when making decisions for 
themselves and their organisations.

Click here to find out how 
we support CFOs.

W E  A S K E D  C F O S  W H A T  T H E Y  F I N D  M O S T  E F F E C T I V E  W H E N  B U I L D I N G  S K I L L S 
A N D  U N D E R S T A N D I N G  T H E  E X T E R N A L  L A N D S C A P E .

D E V E L O P M E N TP E R S O N A L

W H E R E  D O  Y O U  N E E D  T O 
I M P R O V E  A S  A  L E A D E R ?

H A S  M E N T O R I N G  H A D  
A  P O S I T I V E  I M P A C T  

O N  Y O U  A N D / O R  
Y O U R  L E A D E R S H I P 

C A P A B I L I T Y ?

T O  W H A T  E X T E N T  D O  
Y O U  A N D  Y O U R  S E N I O R 

L E A D E R S H I P  T E A M  
R E Q U I R E  E X T E R N A L 

R E F E R E N C E  P O I N T S ?

Recognising the need for 
external reference points 34%

Building alignment in the 
senior leadership team 30%

Ability to influence others 23%

Strategic thinking 10%

People skills and communication 3%

To a great extent 31% 

To some extent 45%

To a minor extent 10%

Not at all 14% 

To a great extent 47% 

To some extent 53%

To a minor extent 0%

Not at all 0% 

T H E  M A J O R I T Y  O F  C F O S  S A Y  T H A T  T H E I R  S E N I O R 

L E A D E R S H I P  T E A M  N E E D S  E X T E R N A L  R E F E R E N C E  P O I N T S

07 FEB 2024 / 08:00 - 10:00
23 MAY 2024 / 08:30 - 12:00

06 MAR 2024 / 08:30 - 10:00 11 JUL 2024 / 08:00 - 10:00

V I R T U A L 
R O U N D T A B L E 

A S P I R I N G  G R O U P  
C F O  M A S T E R C L A S S

C F O 
F O R U M

V I R T U A L 
R O U N D T A B L E 

S T E P P I N G  U P  T O  T H E 
G R O U P  C F O  R O L E

V I R T U A L 
R O U N D T A B L E 

A S P I R I N G  G R O U P  
C F O  M A S T E R C L A S S

U P C O M I N G  C F O  E V E N T S
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